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INTRODUCTION

When we started out, we were just a handful
of ordinary people with big aspirations. Our
country, Oman was going through a phase
of economic development and we, as proud
Omani nationals, wanted to play our part
in it- and we did. One of the prerequisites
of economic development is infrastructure
growth. We commit to provide high-quality
cement products to our customer base.
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Our workforce work rigorously to meet and
even supersede the quality standards expected from
national standards. It is through the generosity of our
hardworking employees and supportive customers that
we are emerging as a reputable Omani construction
company.

We are nurturing gooduill with our customers
to earn their trust and to cater to the needs of our
employees hence to boost their productivity. It is
through this approach that we will be able to reach
the pinnacle of success. We work on our research and
development sector to bring you the most reliable
cement products at the most economical rates.







INNOVATION
& PROACTIVITY

Through innovation, proactivity and employee commitment, we bring to the
table and more specifically to the Omani landscape the safest cement products
without any delays or safety repercussions so we can fulfill our role in the development
of Oman as a %100 Omani owned Construction Company.

We have reached some important milestones in our journey to provide our
customers with the best customers’ experience. Al Madina Cement products provides
jobs to many people; we arm our workforce with essential skills which help them
improve personally and professionally. Al Madina Cement continues to invest in
the local workforce and the local economy. We aim to make lives better for all
Omani citizens by playing our role in both economic and infrastructure oriented
development projects.
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WHAT DOES
THE COMPANY

DO?

The company aims to fulfill
its role efficiently by producing
a diverse range of high-quality
cement products including paving
and cement blocks. Al Madina has
committed employees, seasoned
technical and managerial experts
and innovative production line
processes which help save time
and cost without compromising the
quality of its final product.
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The company has also conformed
to quality restrictions, safety
regulations and environment
based legislation.This is because
Al Madina recognizes that if
Oman is to prosper, it will be
through keeping the interest of
local community in mind and the
environment.
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STRATEGY

Al-Madina Cement Products follows a strategy directed at groups of
people we value the most; our customers as well as our suppliers, employees
and the community at large. Our strategy was formulated as a result of a
broad based consensus following the conception of our company.

Our strategy is our driving force. It binds us all together and enables
us to work towards our common goal for the betterment of our company, the
society, and our nation. Following this roadmap, we continue to cater to the
needs of our valued customers in a standardized manner.

ADDING VALUE TO
CUSTOMERS

The one aspect that any company in the construction sector cannot
overlook is quality. Delivering quality products is one of the primary aspects;
our products are tested carefully by qualified experts to ensure that the
safest and choicest cement blocks reach our customer.

In civil construction, quality is a need more than a want, and we fully
understand the concerns of our customers. This understanding has resulted in
us taking measures to ensure that the quality of our cement blocks does not
get compromised whatsoever.



VISION & MISSION

Our vision is to revolutionize the construction industry
and become its leader by providing optimum value to our
customers and construction companies
Our mission is to reform and refing our value proposition
by harnessing the innovative potential in our employees,
incorporating advanced technology in our production
processes to increase efficiency and cater holistically to
customer concerns.

We aim to do so by manufacturing quality products,
responding to feedback we receive and continuously
striving to better our services.
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VALUES

Al- Madina’s core values are focusing in creating and sustaining a strong internal culture. This
internal culture is governed by the integral values each, and every one of our employees hold dear
to their heart. All of us strive to abide by these values in our professional dealings and even personal

conduct. Given below are our few core values:

@ Safety First

The safety of everyone is an utmost concern of ours.
Be it our employees working in the field, our drivers delivering
finished products, our customers handling those products or
the traveling public as a whole, safety is always our priority.

@ Respect

Every one of us, despite our rank or position in the
hierarchy is expected to respect other individuals and
celebrate their potential. Moreover, our employees are
asked to respect everyone or everything they deal with be
it our suppliers or the law.
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@« Transparency and
- Accountability

Actions speak louder than words, and we want our
employees to act according to the values they espouse. We
encourage authenticity and genuineness so we can preserve
our reputation as one of the trustworthy names in the industry.
We ensure that every person is accountable for their action
regardless of their designation so we can remain fair in our
dealings.
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'Q' Integrity (:P Teamwork

Honesty is our guiding value. Everyone should abide Even though we firmly believe in commending
by our moral and ethical compass when handling business- individuals when they chose to explore their potential
or expand their skill sets, we also encourage them to

based dealings on behest of the company.
work collectively to achieve a common goal. Al Madina
is a collection of distinguished professionals, but these
professionals must direct their energies towards benefiting
the company, the customer, and the country.
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Provide premium quality products which ensure
the safety of the people. We wish to add value to our
products by giving special attention to their aesthetic
appeal and strength.

Meet regional and Oman's wide demand for
cement products efficiently to facilitate infrastructure
growth.

Utilize our resources in the best most efficient
manner to develop a pool of seasoned and skilled
employees with high productivity levels.

Maintain mutually beneficial relationships with our
suppliers and earn their trust and affirmation.

Maximize customer satisfaction by delivering
value to them.







PRODUCTS

With a devoted workforce and
innovative experts, Al Madina Cement
Products aims to become a leading name
in the construction industry. Our cement
products meet national and international
quality standards.
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itself has state

The plant
of the art technology installed in

it. This technological innovation
aids us enormously by increasing
the efficiency of the production
process. As a result, you get an
assortment  of cement  blocks
which come in diverse shapes. The
provision of cement and concrete
blocks with diverse aesthetics has
been made possible by the effort
of technical staff at Al Madina
Cement Products which is constantly
striving to remain abreast of useful
technological aids it can employ to
make the production process more
convenient and cost effective.
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Our productsrange comprises
of concrete blocks including
varieties of hollow blocks, bottom
closed blocks, and solid blocks
of varying sizes. A large range
of interlock pavers with diverse
shapes, sizes and colors.

All our products are fully
tested so they can withstand
external conditions including

weather extremities and strain.
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